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Success Matrix

Awareness on the CTW
Tanzania Exhibition Event

Information on how
to set up BZB
meetings

COMMUNICATION STRATEGY

Successful deals made
between company
owners in China and
business owners in
Tanzania



Communication Overview

AUGUST SEPTEMBER

INFORMED AGENDA Understanding who and what
Answering the question how

Raising awareness on the CTW Tanzania exhibition

PRE-EVENT
COMMUNICATION
EVENT
COMMUNICATION Event

communications




Impact Summary



MIE FOR IMPACT COMMUNICATION STRATEGY

Media and Communications Strateqgy

The Strategy was divided into Pre-Event and Event Communications

Pre-Event Communications included:
e Social Media posts
e Pressreleases on 8 newspapers
e | mail Marketing
e \WhatsApp broadcasting
e [igital Marketing on 4 media platforms

Event Communications included:
e Press coverage of launch ceremony and the exhibition
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Pre - event communication impact summary

COMMUNICATION STRATEGY

Channel Accounts Used
Instagram @monaforimpact @19eventstz and @cloudsfmtz
Facebook | @Monaforimpact
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Pre - event communication impact summary

Channel Total Posts | Engagement | Reach New Followers
Instagram | 42 178 77,876 20
Facebook | 19 175 36,811 0

Newspapers| 8 N A 259,000 |NA




Social Media Impact
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Posts

The social media posts were made of posters that carried § different messaging:
1. Countdown posters
2. The b groups of goods to be showcased
3. Posters explaining what is to be expected at the CTW Tanzania event

The captions that went along with the posters were made to entice people to register to attend.
As our target audience was Tanzanians, Swahili was the main language used to communicate these

messages although English was also sometimes used to include foreign investors and business
OWNers.
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Instagram

MIE FOR IMPACT's page 19 Event's page
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Facebook

MIE FOR IMPACT's page
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Hashtags

All of the captions of the posts carried two types of Hashtags:
e Hashtags unique to the event that will help an interested party to track this particular event like
#CTWGlobal #CTWTanzaniaZ202?2
e Hashtags that are popularand commonly used to make the posts discoverable like
#GlobalTrade #Tanzania #China #HybridEvent #bZ2b #Business #Biashara #BusinessExpo
#Event #Exhibition #fdi #consumergoods #medical #hardware #textile #garments #beauty

#construction #buildingmaterials
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Instagram

#CTWTanzania202?2? #CTWGlobal
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Key Takeaways

e Accounts with the highest engagement was Instagram followed by Facebook.
e |[nstagram and Facebook profiles had both organic and paid for engagement and reach
obtained.

e Video views gained the highest engagement metrics across all platforms.



Best Performing Posts
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Instagram
Sponsored Content

We had 1sponsored post on Instagram. With the post highlighting the uniqueness of the CTW exhibition
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Sponsored Content

Post Insights

Interactions @

8

Actions taken from this post
Profile Visits

Website taps

Discovery @

217,240

People Reached

Impressions

8

Actions taken from this post
Profile Visits

Website taps

Discovery ®

217,240

People Reached

Impressions

Follows

Insights for the Sponsored post



Press Releases

8
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Press Releases

A pressrelease was prepared by MIE then translated and shared with 8 newspaper outlets in
Tanzania. The goal was to ensure that the public was made aware that there would be a China Trade
Week hybrid event happening in Tanzania along with the different opportunities that they will have
by attending.

The newspapers were selected based on circulation numbers and ones which have content that
attracts the readership that CTW Tanzania is trying to reach.
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Newspapers Circulation Numbers

Newspaper Circulation Numbers
Daily News 50,000 - 60,000
Mwananchi 00,000 - 60,000
Nipashe 28,000 - 36,000

The Guardian

25,000 - 29,000

The Citizen 30,000 - 35,000
Habari Leo 12 000
Raia Mwema 15,000

12,000

Tanzania Daima

COMMUNICATION STRATEGY
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Newspapers
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Newspapers
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Newspapers
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Newspapers
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Newspapers
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Newspapers

Link - Daily News Digital



https://dailynews.co.tz/china-trade-week-attract-50-firms/

COMMUNICATION STRATEGY

Newspapers
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Newspapers
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Newspapers

Link - Habari Leo Digital



https://habarileo.co.tz/kongamano-la-biashara-china-tanzania-laiva/

COMMUNICATION STRATEGY

Newspapers



Email Marketing
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Email Marketing

Mass emails were sent to over 200 companies and businesses around Tanzania:
e 2 weeks priortothe event
e Sdayspriortothe event
e |1daybefore asaremindertogether with a follow up call

The emails were sent with § attachments:
1.The CTW Tanzania Brochure so that they can familiarize themselves with the nature of the
exhibition and what it hopes to accomplish
2.The Newsletter HTML for registration
3. The Exhibitor's list so that they can schedule B2B meetings
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Email Marketing

<>

Invitation to Attend Business to Business Expo Inbox x - winfrida@mona.co.tz

Winfrida Makuru <winfrida@mona.co.tz> & Mon, Sep 12, 112PM <y “
to Communication, services, bce: info, bee: sbet, bee: info, bee: bhimg, bec: ce, bece: gillsant, bee: daniel.daudi, bec: support, bec: info, bec: kusserow.s, bec: info, bee: data, bee: michael.erick, bec: azania.misd, bec: it, be

Hello,

It is my pleasure to invite you to the 1st Edition of CTW Tanzania's hybrid business to business Expo that will take place from the 26th to 28th at Aga Khan Diamond Jubilee Hall from 10AM to SPM.
The business expo is FREE and is aimed at linking over 50 manufactures from China directly with Tanzanian business owners selling Consumer Goods, Medical Products, Hardware Tools, Textiles and Garments,
Beauty Products as well as Construction and Building Materials.

What are you waiting for? Register today through CTWTanzania2022

Attached are the event brochure, HTML Newsletter and list of some of the businesses that will be there.

For any inquiries contact us through: monaforimpact@gmail com

You are all welcome and please share this opportunity with others!

Regards,
Winfrida Makuru 4 monaforimpact@gmail com
Sr Communications Lead @ Plot 461
h,(gﬂ?" Communications Agency Keko Avenue
\-—-“" Mona For Impact Mikocheni A

Sample of mass email



WhatsApp Messages
WhatsApp
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WhatsApp Messages

Banner of the event together with short details regarding the event and the link to register were
shared to WhatsApp groups and those in the group were encouraged to share with others.

Thus, over 200 people were reached through this avenue.
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WhatsApp Messages

Sample of WhatsApp Messages sent to various groups

Message shared

to CEQOrt
Members
Connect - &

group with all
industrial CEQOs
IN Tanzania

Message shared
to a Digital Skills
Group which has
communications
specialists from
across lanzania



Digital Media Marketing
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Digital Media Marketing

In order to further drive traffic towards the exhibition, websites and social media platforms for
successful news outlets were engaged as well.

These included placing month long banners on Mwananchi newspaper, The Citizen newspaper and
IPP Media websites. Clouds FM radio was also engaged through placing 2 picture posts with
captions on their Instagram page.
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Mwananchi Communications Limited

Mwananchi Website - Published on 9th September, 2022


https://www.mwananchi.co.tz/
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Mwananchi Communications Limited

The Citizen Website - Published on 9th September, 2022


https://www.mwananchi.co.tz/
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Mwananchi Communications Limited

Mwananchi Communications Limited - which is the umbrella company for Mwananchi and The
Citizen - made the 2 banners hyperlinks that led their readers directly to the registration
website. Together the banners made 383,647 impressions and were clicked on 182 times.
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IPP Media Website

IPP Media Website - Published on 10th September, 2022


https://www.mwananchi.co.tz/
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2 Clouds FM Instagram Posts

Clouds FM Instagram Post - 19th

Clouds FM Inst Post - 12th September, 2022
ouds nstagram Pos eptember September, 2022


https://www.mwananchi.co.tz/
https://www.instagram.com/p/CiZgkm7sgX4/
https://www.mwananchi.co.tz/
https://www.mwananchi.co.tz/
https://www.instagram.com/p/CisMnHoMCdU/?igshid=YzA2ZDJiZGQ=
https://www.mwananchi.co.tz/

Flyers
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Flyers

30000 flyers were printed and distributed in Dar es
Salaam One of the areas included Kariakoo, a large
market where the retail and whole sellers of all of
the goods showcased at the exhibition are located.
Other areasincluded small markets and industrial
areas.

On the right is the design for the flyer which allowed
potential visitors to scan the QR code and instantly
register to attend the exhibition.



Roadside Banners
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Roadside Banners

12 roadside banners were printed and hung along 3§ highly

congested roads.
The aimwas to keep the message short and concise in order to catch

the attention of many road users especially during peak traffic hours,

The banners simply stated what, when, where and that the entrance
was free.
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Roadside Banners

Banner along Bagamoyo road Banner along Lumumba road



Traditional Media Engagement During
Launch of Exhibition
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TV Networks

TBC NEWS AT 7PM ON 26TH SEPTEMBER, 2022 (FROM 20:23 TO 22:25)


https://www.youtube.com/watch?v=55VhrZL7gV4

COMMUNICATION STRATEGY

TV Networks

ITVNEWS AT 1TPM ON 26TH SEPTEMBER, 2022 - FROM 6:55 TO 9:17


https://www.youtube.com/watch?v=0hlBxgiQQYg

COMMUNICATION STRATEGY

TV Networks

- Mlimani

MIlimani
TV

MLIMANI TV NEWS AT 7:30PM ON 27TH SEPTEMBER, 2022


https://drive.google.com/file/d/15QkeSgBi2LatA8kRt10AYW_CVGOrCD8e/view?usp=sharing

COMMUNICATION STRATEGY

TV Networks

CGTN GLOBAL BUSINESS NEWS AT SPM ON 27TH SEPTEMBER, 2022


https://drive.google.com/file/d/1EfaYnXYUm1FiwaPblxgNzKtQK9eeC0vd/view?usp=sharing

COMMUNICATION STRATEGY

Newspapers
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Newspapers
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Newspapers
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Newspapers
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Digital Publications

Link - Habari | eo



https://habarileo.co.tz/ctw-ni-fursa-nzuri-kwa-wafanyabiashara/
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Digital Publications

Link -1PP Media



https://www.ippmedia.com/sw/biashara/kigae%20ataka%20china-kuwekeza-tanzania

COMMUNICATION STRATEGY

Digital Publications

Link - Nipashe Twitter,
[nstagram & Facebook



https://twitter.com/Nipashetz/status/1575461845019885568?t=6TmnhT9d02Gbf0jS1arT9A&s=19
https://www.instagram.com/p/CjFyJZpjmxI/?igshid=MTA0ZTI1NzA%3D
https://www.facebook.com/1708967109315707/posts/pfbid02AS4BBMqvSGY5dEV3XgQR7yS5iLFQ9evZ2EwuW8MKdan9JGUQ9wXj1noFMbfN79ahl/
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Radio

CTW

RADIO ONE NEWS SEGMENT AT 7JAM ON 27TH SEPTEMBER, 2022


https://drive.google.com/file/d/1GV_IMbh3rMwudVZDoiPDMOylaE8vzuQ5/view?usp=sharing
https://drive.google.com/file/d/1GV_IMbh3rMwudVZDoiPDMOylaE8vzuQ5/view?usp=sharing

Radio Mentions
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Clouds FM Radio Mentions

There were 3 Clouds FM Radio Mentions done: 1at the end of Day 2 (27th
September)and 2 at the beginning of Day 3(28th September).

It was noted that a majority of the visitors on Day § had said that they found out
about the event through the radio mentions. Thus contributing to a significant
Increase in the number of visitors at the exhibition on Day 3§ compared to the
previous 2 days.
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Clouds FM Radio Mentions


https://drive.google.com/file/d/15xzWc_pBXkSeOHaJKs20Jv93SwK3S7t_/view?usp=sharing
https://drive.google.com/file/d/15xzWc_pBXkSeOHaJKs20Jv93SwK3S7t_/view?usp=sharing
https://drive.google.com/file/d/1O-u3Jl7B6xX99dS5Qp8IKomPDKu7gIM6/view?usp=sharing
https://drive.google.com/file/d/1O-u3Jl7B6xX99dS5Qp8IKomPDKu7gIM6/view?usp=sharing
https://drive.google.com/file/d/1z4s7K3C1h4TfzWnB-j-HRS2ZmQJUgCfI/view?usp=sharing
https://drive.google.com/file/d/1z4s7K3C1h4TfzWnB-j-HRS2ZmQJUgCfI/view?usp=sharing
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Clouds FM Radio Mentions

Why Clouds FM?

I National Radio Share 0

45%

3I5%
0% -\\
=——Radio Free Africa

§ = /xh\ ——Clouds FM
8 20% >( —TBC Taifa

Radio One
—TBC FM

‘_,_,_,,..,—-"’!F Base Audience = 22.7 million

Clouds FM 30% Share = 6,810,000

G4 2020 al2on Q2 2021 a3 2021 G4 2021

According to IPSOS" AUDIENCE REPORT Q4 2021: 22.7 miillion of the
adults (15+) Tanzanian population listen to Radio,

30% of the population have tuned into Clouds FM regularly in a week in
Q4 2021.

Clouds FMis the 2nd most listened to radio station in the country
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Clouds FM Radio Mentions

Why Clouds FM?
I Radio Share 0

Dar es Salaam

Total Radio Share (12,999,331 Minutes)
25%

20%
15%
10%
0% I I I I .
Clauds FM Wasafi FM Radio One Radio Free TBLC FM ru:a Radio TBC Taifa Arise & Shine
Africa Tumaini

However, it is the most listened to Radio Station in Dar es Salaam and that is where our
targeted audience was located



Thank You
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See you in 2023!




